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Monthly Scrutiny Corporate Healthcheck 2011/12

PI Status Long Term Trends Short Term Trends
a Alert ‘ﬁ Improving ‘ﬁ Improving
L_\-, Warning = No Change - No Change
& oK M |Getting Worse & |Getting Worse
ﬂ Unknown
Q Data Only




Essential Reference Paper B

Traffic Light Red
Description Fit for purpose, services fit for

Customer Services

Short Recommendations made
: e Short Name Status S::::nt f:rrr:tn & term Notes during last Scrutiny meeting
9 trend on 23 August 2011.

21 complaints were resolved during this quarter with 14 responded

. to within 10 working days. There were 14 complaints dealt with at
Stage One; 10 within ten working days. 7 Stage Two complaints
were dealt with; 4 within ten working days.

Trend Chart Performance Gauge

xl

% of complaints
EHPI5.1|resolved in 14 days
or less.

66.60% | 90.00% ‘ None

02 201112 result




Essential Reference Paper B

Customer Services

PI code |Short Name

Status

Current
Value

Current
target

Short
term
trend

Notes

Recommendations made during last
Scrutiny meeting on 23" August
2011.

appeal

% of complaints about the Council and
EHPI5.2b|its services that are upheld: 2nd stage -

28.57%

25.00%

N g

7 complaints were dealt with in
this quarter with only two being

upheld.

None

Trend Chart

Performance Gauge
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People Services & Organisational Development

Essential Reference Paper B

P code|Short Name status Garrent [Current [Shortterm yoreq e
EMPIL2D|21: e days per FIE st in post| @ | 024 deys | 0.20aays | | 002 TEO T o ST | None
Trend Chart Performance Gauge
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Traffic Light Red

Description Leading the way, working together

Community and Cultural Services

Short Recommendations made
term Notes during last Scrutiny meeting
trend on 23" August 2011.

Usage: number of Q2 shows normal seasonal increase on Q1 figure, although down

; . against target this may be due to the current economic climate.
EHPI3D Z\(/)Vl)rgséglo?ds)under . 27,220 29,411 ' Leisure Services and Everyone Active investigating what appears to None

be inconsistent Q1 & Q2 2010/11 throughput figures.

Trend Chart Performance Gauge
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Community and Cultural Services

Essential Reference Paper B

Short Recommendations made during
:; de Short Name Status \C’::::nt tc:rrr::t term Notes last Scrutiny meeting on 23™
9 trend August 2011.
Q2 throughput shows normal seasonal increase, shows
Usage: number of increase on Q2 2009/10 and only slight decrease on Q2
So 2010/11 figures.
EHPI3c iv;nms (60 year old . 6,121 6,852 * Service expected short fall against target as target affected None
by throughput figures relating to previous government
funded free swims for this age group.
Trend Chart Performance Gauge
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Traffic Light Amber

Description Shaping now, shaping the future

Planning and Building Control

Current Current Short term Recommendations made during last

Rijcode SHORNE e Skatee Value target trend L Scrutiny meeting on 23" August 2011.
NI 157b Processing of planning £y o o = 6 decisions out of 30 were

(BV109b) applications: Minor applications _k; 77.00% 80.00% made outside of the timescale. None
Trend Chart Performance Gauge
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Planning and Building Control

Current Current Short term Recommendations made during last
PI code ShoifNe e Status Value target trend Notes Scrutiny meeting on 23" August 2011.
NI 157c¢ Processing of planning by o o ‘ 12 decisions out of 132 were
(BV109c¢) applications: Other applications & 91.00% 93.00% made outside of the timescale. None
Trend Chart Performance Gauge
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Traffic Light Green

Description Fit for purpose, services fit for you

Business Support Service

Short Recommendations made
Current |Current during last Scrutiny
PI code |Short Name Status|\, -1 e target term Notes Ty
trend 2011

Commitment £246,451 against Profile £245,000 being 0.6% above Profile.
Commitment The Commitment for the sixth Month of September 2011 has come into line
EHPI7.35|compared to @ 0.6% 0% “ with the anticipated Profile regarding Repairs & Maintenance and General

rofile Annual Maintenance Agreements relating to the Councils Assets. It is None
P expected that Commitment will stay in line with Profile over the coming
months.
Trend Chart Performance Gauge
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Customer Services

PI code [Short Name

Current

Status Value

Current
target

Short
term
trend

Notes

Recommendations made
during last Scrutiny meeting
on 23" August 2011,

% of complaints about the

EHPI5.2a|Council and its services that @ 21.43%

are upheld: 1st stage

25.00%

*

Only three complaints out of 14 were upheld during
this period. As in previous quarters the expectation o
customers cannot always be met due to legislation and
council procedures.

None

Trend Chart

Performance Gauge

5 100.00% -
90,00% -
B0.00% 1
70.00% -
60.00% -
50.00% -
40.00% 1

30.00% 1

20.00% 1

10.00% {  21.40%

27.78%

21.43%

— Target (Quarters)

0% -

4 of complaints about the Council and its services that

Q2 2011112 result

100.00%




Essential Reference Paper B

Customer Services

PI Short Name Status Current Current Short term Notes Recommendations made during last Scrutiny

code Value target trend meeting on 23" August 2011.
% of complaints to the Local Government @ o o = Performance on

EHPIS.4| 5 budsman that are upheld -00% -00% target. None

Trend Chart Performance Gauge
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Financial Support Services

PI Current |Current Short Recommendations made during
code Short Name |Status Value target term Notes last Scrutiny meeting on 23"
9 trend August 2011.
L erformance is not quite as good as last mon ut the volume
% of invoices Perfi i t quit d as last th but th I
EHPI8 Z\id on time @ 97.72% 98.00% w‘ processed is greater. Still slightly below target. Full details by None
p service can be found in the attached document.
Trend Chart Performance Gauge
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People Services & Organisational Development

Current Current Short term Notes Recommendations made during last
Value target trend Scrutiny meeting on 23" August 2011.

PI code|Short Name Status

EHPI12a|absence days per FTE staff in 0.42 days | 0.50 days None

post
Trend Chart Performance Gauge
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People Services & Organisational Development

PI Short Name Status Current Current Short term Notes Recommendations made during last
code Value target trend Scrutiny meeting on 23" August 2011.
Total number of sickness absence @ ‘ Total absence for the year so
EHPI12c days per FTE staff in post 0.67 days | 0.70 days far = 3.01 (target = 3.75) None
Trend Chart Performance Gauge
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Revenues and Benefits Services

PI
code

Short Name

Status

Current
Value

Current
target

Short
term
trend

Notes

Recommendations made during last
Scrutiny meeting on 23" August 2011.

NI
181

Time taken to process Housing Benefit/Council
Tax Benefit new claims and change events

o

9.1 days

10.0 days

*

Performance
exceeding target.

None

Trend Chart

Performance Gauge
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